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The environment
• document oriented ISO9001 certification

• multi-department and geographically distributed 
sw-development team

• heavy document templates

• e-mail based processes: change requests, 
document storage, etc.
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Multiple features
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Set in stone
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Delegate writing
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QuickWiki 1st
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Enter TikiWiki
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Template Pages
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Versioning 4 free
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UserPagecmagalhaes

RULE 1: It takes one woman nine months to have a baby. It cannot be done in one month by impregnating nine women
RULE 2: If you don't know how to do a task, start it, then ten people who know less than you will tell you how to do it.
RULE 3: A user is somebody who tells you what they want the day you give them what they asked for.
RULE 4: If it happens once it's ignorance, if it happens twice it's neglect, if it happens three times it's policy.
RULE 5: People under pressure do not think faster.

LINKS UTEIS

[+]

TASK EQUIPA MASCOM

[-]

Junho2008

[-]

Para quem? Quem? Tipo? Até quando? Como está? O quê?

Mascom cmagalhaes Gestão 31-12-2008 Open Gestão Cliente Mascom 

Mascom ppinho Desenvolvimento 30-06-2008 Closed Renovação manual ou automática de serviços 

Mascom ppinho Desenvolvimento 25-06-2008 Closed Actualização de Manuais: MNMU_NGINCare_Administracao (EN) 

Interno ppinho Formação 20-06-2008 Closed Formação AEOLUS 

Mascom ppinho Desenvolvimento 12-06-2008 Closed Reestruturação dealer ETU (precedência: PNI00207) 

CST rmelo Gestão 10-06-2008 Open Estudo e Produção de Descrição Técnica da Plataforma NGIN@CST 

Mascom ppinho Desenvolvimento 09-06-2008 Closed Redefinição do conceito de Dealer. Reestruturação DB / WEB 

Mascom pteixeira Desenvolvimento 06-06-2008 Open Redefinição do conceito de Dealer. Reestruturação DB / WEB 

Mascom ralmeida Desenvolvimento 06-06-2008 Open Redefinição do conceito de Dealer. Reestruturação DB / WEB 

Mascom ppinho Desenvolvimento 02-06-2008 Closed Correcção do defect #410 

Tarefa
Responsável

June

Task list

11

{TASKTABLE(
    min_date=>2008-06-01,
    max_date=>2008-06-30,
    users=>ralmeida|cmagalhaes|rmelo|pteixeira|ppinho|jpeixoto,
    states=>Open|Pending|Closed)}
    19|28|29
{TASKTABLE}
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Gantt it!
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UserPagecmagalhaes
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01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30

D S T Q Q S S D S T Q Q S S D S T Q Q S S D S T Q Q S S D S

Gestão Cliente Mascom... cmagalhaes                               

Suporte jpeixoto                               

Redefinição do conceito ... ppinho                               

Correcção do defect #410... ppinho                               

Reestruturação dealer ET... ppinho                               

Formação AEOLUS... ppinho                               

Actualização de Manuais:... ppinho                               

Renovação manual ou auto... ppinho                               

Redefinição do conceito ... pteixeira                               

Suporte pteixeira                               

Redefinição do conceito ... ralmeida                               

Suporte ralmeida                               

Estudo e Produção de Des... rmelo                               

Suporte rmelo                               

Férias rmelo                               

TASK PESSOAIS

[+]

Created by: cmagalhaes last modification: Tuesday 03 of June, 2008 [11:54:06 UTC] by cmagalhaes

The original document is available at http://10.112.136.44/tiki-index.php?page=UserPagecmagalhaes

{TASKGANTT(
    min_date=>2008-06-01,
    max_date=>2008-06-30,
    users=>ralmeida|cmagalhaes|rmelo|pteixeira|ppinho|jpeixoto,
    states=>Open|Pending|Closed)}
    19|28|29
{TASKGANTT}
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Blog it!
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So...
• ...We’ve gained a lot by using a wiki...

• simpler user management
• ‘lite’ document model, with automatic version control

• ...but we could gain even more, if we...
• ...had simpler page editors (37S’s Backpack)
• ...had a ‘Apply Template to this page’ command
• ...could generalise the usage of specialised wikis for: 

• requirements’ management
• user acceptance tests (Fitness...)
• sw documentation
• ...

• ...had ‘chat-rooms’ in TikiWiki (37S’s Campfire)
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