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Introduction - can we market a community effort?

A summary of this presentation

Marketing and Promotion - they are not the same!
Research and Profiling

*Our markets — let's meet the people.

*\What do they think now”? Results of e-mail survey.
Brand Management

*\What do they see now? tw.o - the web site :(

o|t's all down to perceptions — what is brand?

. Brand Management & the Brand Identity Guide

Plan for the TikiFest, let's do it and document it!



Customer

*Some of the customers are developing the product; others are paying
for the development and some don't even know they are using it

Profit

*No one directly pays for it

Product

It means different things to each person
Organisation

*There is no “Boss”

*Quite informal and fluid

*How “it works™ need explaining very carefully
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elt's a very interesting question

o|t's quite valid to define Tiki as a collaboration that is
unique because it has no explicit direction.

*But does lack of direction result in a lack of respect and
credibility?

Do we want/need credibility

*To attract new volunteers/developers?

*To convince organisations to adopt Tiki
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"Would you tell me, please, which
way | ought to go from here?" asks Alice,
"That depends a good deal on where you want to
get to," said the Cheshire Cat. "l don't much care
where —" said Alice. "Then it doesn't matter which
way you go," said the Cat. "- so long as |

get somewhere," Alice added as an explanation.

"Oh, you're sure to do that," said the Cat, "if you
only walk long enough."
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*Marketing is “satisfying the custo me rjofoﬁmﬁfy” CIM
definition

*To do this the organisation needs to have the right roduct
at the right rice in the right lace.

At this point romotion is used to attract the customer
*The core of marketing is the «called the Marketing Mix.

But in reality it is so much more!l! Market research,
competitor monitoring, loyalty programmes, R&D,

. complaint handling, internal communication ...




Do no marketing
*They produce a product

*Then go and sell it

They think marketing is T-shirts and brochures
But have they got:
*The right product?

At the right price?
. In the right place?
A4S o It's down to luck this way!




\Without customer profiling:
Promotion cannot be targeted

*At best it's a machine gun pointing into the sky

Promotion is expensive - you can waste a lot of time and
effort

A sales-oriented organisation often has a large "marketing”
budget, spent on ineffective promotion.
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Know what defines their existing and potential
customers.

*Therefore they produce:
*The right product

*At the right price
Positioned in the right places

~ *Promotion is therefore minimised, effective and
% ~easy
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oIf you have a market-orientated organisation,
promotion is simply the mechanism by which you
inform your specific profile of customer that you
have their preferred product at the right price and
where they can go to acquire it.

But how does all this apply to Tikiwiki?
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How is Tiki perceived and by whom?
\Who are our customers?

lllustration : www.aboutfacesentertainers.com 1 5



Danny wants it to be part of a community
Dan wants to have a say in the development
A “fun weekend” results in 10,000 lines of code

lllustration : www.aboutfacesentertainers.com 1 6



O’REILLY" Safari::

Home

Community Store

Safari Books Online Conferences

School of Technology

Safari Home | My Safari | My Favorites | My Account | Tools | Safari Labs

Search

[ Entire Site i+

® All Content () My Favorites

Advanced Search

Browse by Category

[ Quick Links... 2]

Y ¥ rEFEFYYYrYYETY

[ b s, i S S S, SR Sl S

Business
Certification
Computer Sclence
Databases

Desktop Publishing
Desktop Applications
E-Business
E-Commerce
Enterprise Computing
Graphics

Human-Computer
Interaction

Hardware
Internet/Qnline

IT Management
Markup Languages
Multimedia
Networking
Operating Systems
Programming
Security

Snfrware Frnlnearnn

JaIH

o0 Safari Books Online

is the e-reference library for
programmers and IT professionals.

About

it | SAFARI GOES MOBILE

The Truth About Leading
Teams: The Essential Truths
in 20 Minutes

Head First HTML with C55 &

Now on your iPhone or iPod touch!
Sync your POF downloads to your iPhone or iPod touch.

LEARN MORE »

What's New

Books Video
(345 Results) (5 Result

Show b Books | Short

Sort By | Relevency

Mew Look For

Sign Out + About Safari

Welcome to Safari

Welcome Matthew Bickerton
(if you're not Matthew
Blckerton, click hera).

Corporate Licenses
Who to Contact
RSS

Grab new Safarl titles with

our RSS 1.0 feed!

Publishers on Safari

O'Reilly
Prentice Hall
Addison-Waesley
Microsoft Press
John Wiley & Sons
Peachpit Press
New Riders
Sams

Que

Adobe Press
Manning
lynda.com
Cisco Press

FT Press
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The Guerilla Developer

*Loves to impress others with a quick solution to a problem
*Spends a lot of time reading through code, learning all the time
*\Writes about 100 lines of code a week

18



The Guerilla Developer

Tutorials: Resources: B b T Forums:
BE THE ARCHITECTS OF EVOLUTION
1 !||,| |I|I|'-I|,"||f

veterans bay!

PHP Scripts

Home » PHP Scripts

re % PestPatrol

.a = Anti-Spyware
Download CA's Free version of
PestPatrol Anti-Spyware NOW

x

phpscripts.com MOBLIN.ORG

* Complete Diagnostic Scan

* Removes low and medium leve| threats

* Removes Sony Rootkit, Adware, and other
threats for free!

Upgrade to the full version
to remove high level threats, m

FREE DOWN D

NAV TOOL - Use this to navigate our site.

Looking for new scripts? ﬁ @ % % Qualified individuals
or the most viewed % can receive a
ones? Use this tool to New Mast Highest Search Link to

navigate Scripts. Viewed Rated us FREE

Subscription to

PHP SCRIPTS RSS

Formerly referred to as "Personal Home Page Tools,” PHP Hypertext Preprocessor Is an open source server side scripting
language. It Is very popular for developing web based software applications because programmers can use It easlly to create
web pages with dynamic content that Interact with databases. If you'd like to put this capabllity to use on your webslte we have

M Hosted Scripts

THE ENTERPRISE NEWSWERKLY

Epdsa'l:ltltihhas Scripts the PHP scripts here to sult your needs.
Sponsor Script = Ad Management Programs  (124) = Mailing List Scripts (73)
Developer Forums = Affiliate Program Software  (95) = Miscellaneous (250)
E— 5 Auction Software (60) ADDED THIS WEEK! = MLM Software (21)

_ E = Bookmark Scripts (12) 5 Multimedia Scripts [90)
Moblin = Calculator Scripts (32) 5 Music Scripts [28)
IEM® developerWorks 3 Calendar Scripts (78) = Networking Scripts 21)
Sun Developer Network = Chat Scripts (83) = News Publishing Software  (81)

: = Classified Ads Scripts (324) NEW 3 DAYS AGOI 5 ODP Software (5)
Free White Papers : _ x : :

_ 3 Click Tracking Scripts (24) =51 Organizer Scripts [28)
Link To Us 51 CMS Software (201) = Poll and Voting Scripts (55)
Script Daily Digest 2 Communication Scripts (30) ADDED THIS WEEKI = Portal Software (107)
Weekly Newsletter 5 Community Scripts (78) =1 Postcard Scripts (21)
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*Harry is using Tiki to create a community

*Harriet is interested more in the hobby
than the software

Interested in easy to implement design and functionality

lllustration : www.aboutfacesentertainers.com 20



\WordPress

Download

LT T :
Eti WordPress is a state-of-the-art publishing
The Lorem Ipsum Blog s platform with a focus on aesthetics, web
Wite Mansge Dedgn Commentt” e B, B standards, and usability. WordPress is both
Deiéhboarc free and priceless at the same time. WORDPRESS
Wit a e Page ] Wit ew rest |
You have 26 pests, 4 pages, L dral, costuned within 14 categories and 24 tags. More simply, WordPress is what you use when you want
e are using Wordhess Defauit therme with 3 middgets. Change Theme Thia s WiedFress veriion 2.5 to work with your blogging software, not fight it.
Recant Commants sear incoming Links A 1 i 1

e awaiting moderarior

» Clagla Dox Dvg bnioed Rare
Batcrign. Agcha's Mas "

New to blogging? Learn more about WordPress, then follow the

“Praesent ut arcu ac velit gravida viverra. Nulla mec sapien.
Suspenciyse egestas voletpat tortor, Sed bristique. Maurls
at pede. Curabiter .*

it Thomat = Bt BTy footer ibkag mbrd b ——T

S three easy steps below to start blogging in minutes. Or, for the
ultimate in ease of use, get a free blog on WordPress.com.

Ready to get started? Qe IWLILET R T T Rr o0

WordPress is also available in Francais.

WordPress Books From the Blog It's Easy As... WordPress Users

oy i Wi
gy it I

WordPI'ESS What's your favorite thing about the Find a Web Host and get great
2.7 Beta? hosting while supporting WordPress at m L m E m
There have been a lot of posts and twitter the same time.

DUMMIES

e announcements by people checking out the




Interested in how it can be used to attract or satisfy his/her clients
*Charlie needs the product to have credibility

lllustration ;: www.aboutfacesentertainers.com 22



The Consultant

Gartner. e s New sers [T

.Gal | n e r Why Use Gartner Products & Services Analysts & Consultants Events About

Consulting »

Gartner Consulting provides
fact-based consulting services
that help our clients use and
manage IT to enable business

Select a Gartner site

Events »

Optimize IT Spending L e
at Sydney Symposium/ITxpo | 11— 14 November 2008 o

performance. Security & Risk Management
Strategies Seminar
Read More 13-14 November 2008
! " Orlando
earn More e
Strategie & Technologie
Executive Programs * repi ety
Access exclusive research, Research * 2-3 December 2008
share best practices with other Windows Azure Completes the Platform Triangle Erankhr:
IT executives, and get Gartner/WWF Envirenmental Leadership Assessment Application Architecture,
personalized support from a Microsoft at a Critical Inflection Point gevelorfment & Integration
i umm
gﬁ::czid e e View All News Analysis B-10 December 2008
e e oo evtree.eesteees oot oee e et eet e+t o e Pt e et Las Vegas, NV
Read More Special Reports » View Symposium/ITxpo
The Business Impact of Soclal Computing View Events Calendar
Cloud Computing: Confusion Leads to Opportunity View Local Briefings
IT Modernization: The Changing of the Guard View Teleconferences

View All Special Reports

Gartner Blogs »

Gartner Blog Network Innovating Government
Gartner Media View All Blogs

IT and The Economy

Where Do You Go From Here? \A

hat You Can Do - Mow k

INDUSTRIES
X
X Statistics, forecasts and market analysis More than research - insight into your Understanding technologies and services
you can trust. most critical issues. that deliver business value.
Read More Read More Read More

28 Magic Quadrants . BB hype cycles . Research Methodologies




The agency selector

«Chris wants to use a technology as core to their business offerings

*Must have confidence that the product will be around in 5 years
time!!

lllustration ;: www.aboutfacesentertainers.com 24



BMET BUSINESS NETWORK: BMNET | TECHREPUBLIC | ZDNET OMN URBANBABY: Top Baby Names of 2007

o/Dnet

ZDNet — a

Members login | Mewsletters | Site Assistance | RSS Feeds

Home News & Blogs Videos White Papers Downloads Reviews Popular -

WinHEC: Microsoft shows off

Windows 7 ﬁlndamenta].s Chambers: Bracing for downturn, Cisco aims to

cut $1 billion

Mary Jo Foley: At this week's WinHEC, Steven Sinofsky and other Remote buffer overflow bug bites Linux Kernel
Microsoft executives talk up some of the changes the company is

making to Windows 7 to improve its reliability, battery life, + WIinHEC: Microsoft shows off Windows 7
standards support and other fundamental components compared to fundamentals

what's available with Vista.

Ed Bott: A first look at Windows 7's pre-beta PDC release
Windows 7: What's coming for business users

Don't upgrade to Windows 7...clean install instead!
Microsoft confirms MinWin is in Windows 7, after all
Microsoft: Virtualized streaming of 64-bit apps by 2010

FCC opens up wireless 'white spaces'
First look at 'Porn Mode' for Firefox 3.1
BlackBerry Bold: Free at Wal-Mart
Dreamforce: All blog reports

Jennifer Leggio John Morris Ryan Naraine Essential Topics
Feeds Laptops & Zero Day
2 Desktops . g
Obama won the - Obama, McCain T Metworking & Comm sponsored by Blue
) election - not social Gateway MC series: !_ﬁ ¥ campaigns hacked by Coat
el media The best deal on a 16- . 'foreign entity'?
S inch notebook? .
! EI IT Hosting sponsored by Rackspace
Reviews Technology Today [ pata Management sponsored by Gartner
Whar’s{:ot, what's not: Expert D Mobility sponsored by Verizon Wireless

Qramrarrs @R A alans mind_chara landar uhan




*/Andy is a corporate |IT implementer wanting to solve a particular
business problem

*\Wants software to work “off the shelf”
Likes setting it up but not programming code

lllustration : www.aboutfacesentertainers.com 26



The applicator

*Sourceforge

SOURCEFORGE.NE

Browsing Networking software

Most Popular {cverall, Past 7 days All time

. Azureus

. eMule

. Ares Galaxy
PortableApps.com: Portable

50ﬂ:ware[U55$

7-2ip N
math—lin$ up 91

Audacig$ down 1
. Simple Directory Listing$ up 1
. AutoAP up 1

. FileZilla™s down 3

AL P

QD v -~ o n
- = = o~ -

Results 1 - 10 of 5563

Topics

=l Topic (313482)
"Data base (11299)
"Desk‘tan Environment (5826}
"MEM
) Formats and Protocols (7077}

Most Active (overall)

. Dpenbravo ERP up 2 1
N Gy down 1 |

~ o oy

10.

Login Create account Community Jobs Help

Past 7 days All time

#®) Browse Help

Ads by Google

Free Software Download
Download Microsoft Search Server

. Notepad++ Express 2008. Get it now.
. Azureus down1l 1 microsoft.com/canada/searchserver
. ADempiere ERP Business
Suite up3 T Network Monitoring
- FreeMind d“F' _”: I Servers, Apps, Routers, Switches,
. phpMyAdmin™% awn Windows, Linux, Unix, etc.
. Zenoss Core - Enterprise IT www.PacketTrap.com
Monitoring N down 3 1
. PhpGedView' s up 76 1 IFS North America
- ::rﬂ"' EHR"; Human R“-“"“dﬂe - Industry Focused Software Solutions ERP,
Hanagement o EAM, MRO and more
PostBooks ERP, accounting, CRM by wrrw. IFSWORLD com
xTuple down1 | ——

Display: Detail Images ' Sub-Topics Filters View:

Project Name | Rank o | Activity | Registered ‘ Latest File | Downloads ‘
R - 7 100.00%  2006-03-20 2008-10-27 746,565

IT Monitoring

Zenoss Core is an enterprise network and systems

: : management application written in Python/Zope. Zenoss
= .| provides an integrated product for monitoring availability,
[E E& -~ | performance, events and configuration across layers and
FE f:.{ﬁ across platforms.

PR Services (2) s Members (16)

Topic: Monitoring, Systems Administration, Enterprise, Log Analysis

Download@
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The Entrepreneur

*Erin the entrepreneur wants to make a fortune with it
*\Wants to know how to sell it

lllustration : www.aboutfacesentertainers.com 28
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The Entrepreneur

o[ inkedin

-
Llnkﬂdﬁ® Home | What is Linkedin? | Join Today | Sign In Language =

Over 30 million professionals use Linkedin to

exchange information, ideas and opportunities

First Name:
ALtv & Stay informed about your contacts and industry Last Name:
?JL,T_ Find the people & knowledge you need to achieve your goals Emnail:

-
«w Control your professional identity online

Already on LinkedIn? Sign in.

Search for someone by name:  |First Name Last Name E

Peopledirectory: ABCDEFGHIJKLMNOPQRSTUY WXY Z more

Company Customer Service | About Linkedin | Leaming Center | Blog | Store | Advertise With Us | Work With Us
Tools Overview | Outlook Toolbar | Browser Toclbar | Jobsinsider | Widgets | Polls
Products LinkedIn Answers | Linkedin Jobs | Linkedin Updates

Linkedin Corporation © 2008 | User Agreement | Privacy Policy | Copyright Policy
Use of this site is subject to express terms of use, which prohibit commercial use of this site. By continuing past this page, you agree to abide by these terms.
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Introduction - can we market a community effort?
A summary of this presentation
Marketing and Promotion - they are not the same!
Research and Profiling
*Our markets — let's meet the people.

*\What do they think now”? Results of e-mail survey.

Brand Management
*\What do they see now? tw.o - the web site :(
o|t's all down to perceptions — what is brand?
Brand Management & the Brand Identity Guide

>+ +Plan for the TikiFest, let's do it and document it
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*1076 people emailed who had added a page to tikiwiki.org
269 emails undelivered, 807 not undelivered

«20 unsubscribed (2.5%)

*32 (4%) responded

*16 new volunteers (50%), 5 existing

18 were applicators, 7 developers, 5 hobbyists, 1 entrepreneur and
1 agency

32



Commercial
Academic
Private/Personal
§fon-grofit

Intranets
Internet

16
8
9 (5 used only personally)

3

21/39 applications referred to
18/39
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Easy to administer/configurability

Nice and friendly bunch of programmers and users
Internal integration of features (all in one box)
Flexible

Broad feature use (freaking huge!)

Integration with other apps

Stable

Permission mechanism

Open Source

= NDDNDNWSAEPIOIO
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Templates poor or hard to use
Documentation, especially developers
Calendar poor

Syntax poor

Ajax

Visual Look

CRM

Search engine URLS

WYSIWYG

NN DNN B~ OTO
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Still there

Increased ease of set-up/use, especially for applicators
Easy to use themes

Ajax

Integrate with other apps seamlessly

Abandon template engine

Better error messages

Our project management feature part of the general release
Built in monitoring of usage stats

E-commerce

_ More modular design

@
@

N NN B~ O
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Total knowledge management

Enhancements to comments and attachment files
CRM merged with CMS

Tighter, faster, stronger. Bigger, better, boosted
Everywhere!

Ahead of Jomla and Drupal

Better documentation

Better use of database — faster

Wiki syntax standard in place

37



All referred to function issues not strategy despite the 5
year time frame posed

Ease of use and the development community were seen
as Tiki's strengths, templates and documentation were its
weakest

*All responses were positive even from the 2 who had
stopped using it

*65% either wanted to volunteer or were already
volunteering!!

38



Introduction - can we market a community effort?
A summary of this presentation
Marketing and Promotion - they are not the same!
Research and Profiling
*Our markets — let's meet the people.

*\What do they think now”? Results of e-mail survey.

Brand Management
*\What do they see now? tw.o - the web site :(
o|t's all down to perceptions — what is brand?
Brand Management & the Brand Identity Guide

>+ +Plan for the TikiFest, let's do it and document it

39



Joomla! Drupal Plone Typo3 ImpressCMS Xoops eZpublish
WordPress €107 DotNetNuke SPIP MediaWiki Twiki
DokuWiki DekiWiki MoinMoin Confluence ...

There is a lot to look at!

First impressions are vital —
It is vital to build credibility quickly —

40



The logo now _ T
I " ot HEE
KI7OTd

« This is (aka tw.o) - home of the CMS |

TIKIWIKI
ol TS

R @i dev.tw.o

e TWLO PNk DBk e

This is not a visual demonstration of a well co-ordinated development community!
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All these are far too easy to disprove.
«“Whatever you're looking for... TikiWiki has it!”
“Tiki has all the features you want”

So Tiki is nothing?
"It's a wiki, no, it's a forum, no it's a blog, no it's a bug tracker, etc”

The net effect = zero credibility

42



The tag line just limits you.
Why handicap yourself with one, if you don't need one?
Don't make easily disproved statements.

W If you are trying to appeal to more than one target market
segment, which we are, you can't do it all with a single tag line.
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tw.0 - the web site :(

Bounce Rate for all visitors Oct 5. 2008 - Nov 4. 2008
~ Bounce Rate ; " E E| E
50.00% .ﬂ".ﬁ.. Ociober 28, 2008 60005
O @ g 8™ O O "--"_'_'_"‘-—-_.-'[ Bounce Rate 43.69% ]---'"""'"-"".“‘-._.
30.00% 10.00%
| October &, 2008 | October 13, 2008 | October 20, 2008 | October 27, 2008

45.81% Bounce Rate
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tw.o - the web site :(

Time on Site for all visitors Oct 5, 2008 - Nov 4, 2008

~" Avg. Time on Site (s E =E=

00:05:00 00:05:00
»

»
/ \ . . P -
o 2:3.[:-.' ._.h._.#'—' t..‘.#l'-.._.._..-" '\\'_‘_-.l i \._._.ﬂl—.—lhﬁrﬂzﬁu

| October B, 2008 | October 13, 2008 | October 20, 2008 | October 27, 2008

00:02:35 Avg. Time on Site
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tw.o - the web site :(

Visitor Loyalty

Most people visited: 1 times
Mumber of Visits

1 times
2 times
3 times
4 times
3 times

B times

T times

Visits
25,187.00
4,108.00
1,666.00
907.00
581.00
402.00

299.00

Oct 5, 2008 - Nov 4, 2008

N 71.85%

1 72%
B 4.75%

B z55%
J1.85%
[1.15%

| 0.85%

Percentage of all visitors

47



tw.o - the web site :(

Depth of Visit Oct 5, 2008 - Nov 4, 2008
Most people visited: 1 pages

Depth of Visit Visits Percentage of all visitors

1 pages 16,058.00 1 <5.81%

2 pages 8,063.00 I 22.00%

3 pages 377400 [ 10.77%

4 pages 220400 [ 5.54%

5 pages 1,526.00 [ 4.35%

6 pages g38.00 [ 2.58%

689.00 [ 1.57%
465.00 [ 1.23%
330.00 |0.94%

220.00 |0.63%




) gL
) MOt

e 20.97% Direct Traffic
S~ 55.38% Referring Sites

Sy 23.62% Search Engines

Top Traffic Sources

Sources

google [organic)

[(direct) ([none))
en.wikipedia.org (referral)
wikimatrix.org (referral)

support. mozilla.com (referral)

Visits
8,041
7,351
1,570
1,465

1,407

O visits

20.97%
4.48%
4.18%

4.01%
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Lets stop on some good news!

dev.tw.o

| a2 Visits Graph by: EEE\

2,000

2,000

A ST

ot o _..-I-—l-o/.
| October 6, 2008 | October 13, 2008 | October 20, 2008 | October 27, 2008
vVt 29 149 visits “——  48.79% Bounce Rate
% NV 104,652 Pageviews -7 00:05:53 Avg. Time on Site

=TT 3.59 Pages/Visit T B6.67% % New Visits
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Google

info.tw.o - Welcome to TikiWiki CMS/Groupware : HomePage - 12 visits - Sep 15
TikiWiki CMS/Groupware - Whatever you're looking for, Tiki's got it.
tikiwiki.org/ - 34k - Cached - Similar pages

Download Tiki Get Started Now
Documentation Themes
Installation Forums

Top 10 Reasons Themes Site

More results from tikiwiki.org »

tw.o : TikiWiki CMS/Groupware : Home - 2 visits - Sep 16

When just a wiki is not enough « This is TikiWiki Community Workspace (aka ... Tikiwiki,
also known as Tiki CMS/Groupware/whatever (later referenced as Tiki ...
tikiwiki.org/tiki-index.php - 94k - Cached - Similar pages

TikiWiki - Wikipedia, the free encyclopedia - 2 visits - Jun 11

TikiWiki CMS/Groupware, originally and more commeonly known as TikiWiki, is an open
source (LGPL) Content Management System (CMS) / Geospatial Content ...
en.wikipedia.org/wiki/TikiWiki - 48k - Cached - Similar pages
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What do they see now?

tw.o

Whatever you're looking for... TikiWiki has it!

GET TIKI LEARN MORE GET HELP DOCUMENTATION DEVELOP TIKI

"When just a blog is not

enough”
HOME PAGE
TIKI NEWS 3

TIKI COMMUNITY »

CUSTOMIZE TIKI »

CONSULTANTS

FACT SHEET

CONTACT Us

LOGIN

Featured Tiki

Netineo. The Live Network

ALL SITES

Welcome to TikiWiki

TikiWiki (Tiki) is your Groupware/CMS (Content Management System) solution. Tiki has the features
you need:

Wikis (like Wikipedia)

Forums (like phpBB)

Blogs (like WordPress)
Articles (like Digg)

Image Gallery (like Flickr)
Map Server (like Google Maps)
Link Directory (like DMOZ)
Multilingual (like Babel Fish)

Get Started Now!

Bug tracker (like Bugzilla)
Free source software (LGPL)

- & & & & & & & 8 @

And much more...

+ all unified (like no one else)

Whatever you are looking for, chances are Tiki has it. Your search for the most feature-complete CMS is owver.

Read the Top 10 Reasons to use Tiki, then get started with Tiki today.

Tiki News =3
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TikiWiki is your Groupware/Content Management
System solution with a long list of features to help you
build a compelling web based community.
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Brand Management
*\What do they see now? tw.o - the web site :(
o|t's all down to perceptions — what is brand?
Brand Management & the Brand Identity Guide

>+ +Plan for the TikiFest, let's do it and document it
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“If there is any discrepancy between the reality of your organlsatlon and
its perception in the marketplace, you need a

- The internal sense of the organisation and what
members have as their core values.

— external expression of the organisations identity

— tone and attitude, helps communicate core values
and message

— Name, logo, typeface, colour, music ...

United We Brand, M Moser 2003
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- Brand must be consistent and cohesive to work.

*The core values of an organisation do not change rapidly, so the
brand message will also need to be consistent

clear statement of core values, brand message, brand icons

Packaged together as a mini-web site, with downloadable graphics
colour specifications, images, fonts, guides and examples.
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It is just the key “icons” of the design, lots of flexibility within it
*Total dominating — IBM
«Strong — Google
*\Weaker — Yahoo!
*VVery lenient/lax — Sony

The pack makes it easy for all to see what is on/off message — it is clearly based
on the community values and is explicit.

- managed by all, supported by identity pack.

— managed by foundation, use of brand outside community
controlled/defended.
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Introduction - can we market a community effort?
A summary of this presentation
Marketing and Promotion - they are not the same!
Research and Profiling
*Our markets — let's meet the people.

*\What do they think now”? Results of e-mail survey.

Brand Management
*\What do they see now? tw.o - the web site :(
o|t's all down to perceptions — what is brand?
Brand Management & the Brand Identity Guide

'; «  *Plan for the TikiFest, let's do it and document it!
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*\What does success look like for Tiki in 5 years time?
How do we get Tiki there?

*\What will block us?

How do we overcome the blockages?
*Ease and Effect matrix

Document

Prof. Victor Newman is the former Chief Learning
Officer, European Pfizer Research University
“Knowledge Activist's Handbook", Capstone/ Wiley &
Sons, "best management book within the last ten years

Attribution unknown - Not for distribution
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o - Collaborative creation of the brief for
the design of the brand identity pack.

*Publish this brief and invite submissions

*Group decision process

*Create pack

-, sEnjoy using it
. } f ;,

= o
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The photograph is of unknown attribution, presumably the artist, it is not for distribution.

The illustrations used in this presentation are of indeterminate attribution. They are sourced from
www.aboutfacesentertainers.com No explicit copyright information was provided on the web site.

The decorative graphic shown at the bottom of each page is a purchased non-transferable royalty free graphic, subject to the
conditions of use described at http://www.shutterstock.com/licensing.mhtml

The text of this work is licensed under the Creative Commons Attribution-Share Alike 2.0 UK: England & Wales License. To
view a copy of this license, visit http://creativecommons.org/licenses/by-sa/2.0/uk/ or send a letter to Creative Commons,
171 Second Street, Suite 300, San Francisco, California, 94105, USA.
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